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ABSTRACT  

Objective: This research investigates the role of organizational consulting in promoting financial sustainability 

by integrating Environmental, Social, and Governance (ESG) principles, with a particular focus on businesses 

in Indonesia. The study aims to explore how ESG integration can contribute to business growth and rural 

development in the context of emerging economies. 

Methodology: A qualitative research approach was employed, utilizing in-depth interviews with organizational 

consultants and corporate leaders to gather primary data. This was complemented by secondary data analysis 

from corporate reports and relevant academic literature, providing a comprehensive understanding of the 

subject. 

Findings: The findings reveal that ESG integration significantly enhances financial performance, operational 

efficiency, and investor confidence. Moreover, the adoption of ESG practices contributes to rural development 

by strengthening local economies and infrastructure. However, challenges such as limited resources, cultural 

resistance, and a lack of technical expertise impede the widespread adoption of ESG practices, particularly 

among SMEs. Organizational consulting plays a pivotal role in addressing these challenges through tailored 

strategies and capacity-building initiatives that support organizations in achieving their sustainability goals. 

Conclusion: This research underscores the importance of organizational consulting in overcoming barriers to 

ESG integration, particularly in emerging economies. It emphasizes the need for localized and collaborative 

approaches to optimize the financial, social, and environmental benefits of sustainability initiatives. The study 

advances the understanding of ESG integration and offers practical insights for businesses, policymakers, and 

stakeholders in aligning sustainability goals with financial and social objectives. 

Keywords: ESG Integration; Financial Sustainability; Organizational Consulting; Rural Development; 

Economic Resilience. 
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INTRODUCTION  

In the era of ESG, the global business landscape has experienced a significant 

transformation. Sustainability has emerged as a vital driver of financial stability and growth, 

necessitating organizations to incorporate ESG principles into their operations to maintain 

competitiveness and ensure compliance with regulatory frameworks. (Freeman et al., 2007). 

This shift has spurred the rise of organizational consulting services, which play a pivotal role 

in helping businesses navigate the complexities of ESG practices. By aligning corporate 

strategies with ESG goals, consulting firms play a crucial role in enhancing financial 

sustainability and promoting long-term success (Delmas & Burbano, 2011; Liu et al., 2021). 

In Indonesia, incorporating ESG principles presents distinct challenges and 

opportunities. As an emerging market, Indonesia is heavily reliant on resource-intensive 

industries, which often conflict with global sustainability expectations (Alonso-Fradejas, 

2021; Romero-Castro et al., 2022; Yang et al., 2022). Furthermore, the country's regulatory 

frameworks remain underdeveloped compared to those of advanced economies, making it 

difficult for corporations to fully adopt and implement ESG standards (Atan et al., 2016; 

Cassetta et al., 2022a; Mooneeapen et al., 2022). Despite these barriers, Indonesian 

organizations have begun recognizing the importance of ESG integration as a pathway to 

attract foreign investment, enhance corporate reputation, and drive financial performance. 

Global trends indicate that organizations committed to sustainable practices achieve 

higher profitability and increased investor confidence, underscoring the urgency for Indonesia 

to align with these developments (Archer, 2024; Bashir et al., 2023; Schoenmaker, 2017; 

Yusuf et al., 2015; ZENKINA, 2021). However, the lack of localized consulting strategies 

tailored to Indonesia's socio-economic conditions has hindered progress. Most existing 

consulting models are designed for developed economies, creating a disconnect between 

theoretical frameworks and practical applications in emerging markets. This gap highlights 

the pressing need for research that explores the intersection of organizational consulting, ESG 

practices, and financial sustainability in the Indonesian context. 

Despite the increasing global awareness of ESG integration, a substantial research gap 

remains concerning the role of organizational consulting as a strategic facilitator in emerging 

markets, particularly in Indonesia. The majority of existing studies focus on ESG 

implementation within developed countries, where regulatory environments and consulting 

infrastructures are more robust. This article aims to address that gap by providing empirical 

insights into how consulting firms in Indonesia facilitate ESG adoption amid resource 

constraints and complex institutional frameworks. Furthermore, the research contributes to the 

practical discourse by identifying localized consulting strategies that enhance ESG outcomes 

and foster sustainable rural development. 

The significance of this subject is heightened by the increasing environmental 

degradation, social inequality, and governance challenges present in emerging economies, all 

of which require innovative and scalable sustainability solutions. By examining the 

intersection of organizational consulting, ESG integration, and financial sustainability, this 

research offers valuable insights for business leaders, policymakers, and development 

stakeholders who seek to align profitability with social and environmental responsibility. 

Previous research has provided valuable insights into the broader aspects of ESG 

integration and financial sustainability. For instance, Delmas & Burbano (2011) emphasize 

the importance of strategic alignment in achieving ESG objectives, while Elika Mahsa 

Delvina et al. (2023) demonstrate the financial benefits of embedding sustainability into 
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corporate strategies. Similarly, Lee & Kim (2024) highlight the long-term positive impact of 

ESG investments on organizational performance. However, there remains a dearth of research 

focused on the role of consulting services in facilitating ESG integration, particularly in 

emerging economies like Indonesia (Dennis et al., 2021; Masum et al., 2020). 
However, previous research by Dwi Savandha et al. (2025) examined how executive coaching 

enhances the self-awareness, resilience, and leadership effectiveness of underrepresented leaders, 

highlighting the importance of culturally responsive coaching within diversity and inclusion 

initiatives. This research provides a foundation for examining organizational-level strategies, such as 

consulting, to drive broader systemic change. Building on this, the purpose of this research will shift 

focus from individual leadership development to how organizational consulting can integrate ESG 

principles to enhance financial sustainability. By doing so, it aims to provide actionable insights for 

organizations in emerging markets, such as Indonesia, to align their ESG commitments with long-term 

performance and strategic value creation. 

This research addresses the identified gap by examining how organizational consulting 

can drive financial sustainability through ESG practices in Indonesia. Unlike prior studies that 

predominantly focus on developed markets, this research offers localized insights tailored to 

the unique challenges and opportunities in Indonesia. By exploring the role of consulting 

firms in this transformative process, the research aims to bridge the theoretical and practical 

knowledge gaps in ESG implementation within emerging economies (Cassetta et al., 2022b; 

Romero-Castro et al., 2022) 

The primary objective of this research is to investigate the impact of organizational 

consulting on financial sustainability by integrating ESG principles in Indonesia. Specifically, 

the research aspires to identify critical strategies, exemplary practices, and obstacles 

encountered by consulting firms and their clients in the pursuit of ESG objectives. The 

findings are expected to provide actionable insights for enterprises seeking to enhance ESG 

compliance and financial performance, as well as for policymakers responsible for developing 

supportive frameworks for sustainable development. 

This research carries significant benefits for various stakeholders. For businesses, it 

provides a comprehensive guide to adopting ESG practices while maintaining financial 

stability. For consulting firms, it offers strategic recommendations for refining methodologies 

and expanding their presence in emerging markets. Policymakers can utilize the findings to 

design regulatory frameworks that support sustainable practices and attract foreign 

investment. The research’s implications also extend to academia by enriching the literature on 

ESG integration and consulting practices in emerging economies. 

By addressing the specific needs of Indonesian businesses, this research contributes to 

the development of a resilient and sustainable economy that aligns with global ESG standards. 

It lays the groundwork for future research and practical interventions, ultimately fostering a 

deeper understanding of the role of organizational consulting in achieving financial 

sustainability in the era of ESG. 

 

METHOD  

This research employs a qualitative research design to explore the role of 

organizational consulting in driving financial sustainability through ESG integration in the 

Indonesian context. The research focuses on consulting firms and organizations in key sectors 

such as manufacturing, finance, and energy that are actively implementing ESG practices. The 

primary data sources include in-depth interviews with industry experts, senior consultants, 

and executives from organizations integrating ESG frameworks into their operations. 
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Secondary data supporting this analysis is drawn from company reports, policy documents, 

and academic literature. The research population comprises organizational consultants and 

corporate decision-makers involved in ESG initiatives in Indonesia, with a purposive 

sampling approach used to select participants who can provide rich and relevant insights 

(Creswell & Poth, 2018; Yin, 2017). 

This research included 12 informants selected through purposive sampling, 

comprising six senior organizational consultants, three corporate executives, and three policy 

stakeholders, all of whom were actively engaged in ESG implementation in key sectors in 

Indonesia. Data were collected through semi-structured interviews, which lasted between 45 

and 75 minutes, focusing on the informants’ experiences, strategies, and challenges in 

achieving financial sustainability through ESG practices. The qualitative analysis employed 

thematic analysis following Braun and Clarke’s (2006) six-phase framework: (1) 

familiarization with data through repeated readings; (2) generating initial codes from relevant 

text segments related to consulting roles, ESG strategies, and challenges; (3) identifying 

themes by grouping codes into broader concepts such as "consulting strategy adaptation" and 

"rural ESG impact"; (4) reviewing themes for coherence; (5) defining and naming themes for 

clarity; and (6) producing a report that integrates themes into a cohesive narrative, supported 

by quotes and insights. 

To ensure the validity and reliability of the findings, triangulation was employed by 

comparing interview data with secondary sources, including sustainability reports and policy 

documents. Moreover, member checking was conducted by presenting the key findings to 

selected participants to confirm the accuracy of the interpretations. This rigorous 

methodological framework enhances the credibility, depth, and contextual relevance of the 

analysis, yielding nuanced insights into the role of organizational consulting in ESG 

integration and financial sustainability in Indonesia. 

 

RESULTS AND DISCUSSION  

 

 

 

 

 

Figure 1 Conceptual Framework: The relationship between Organizational Consulting 

(input), ESG Integration (process), and Financial Sustainability and Rural Development 

(outcomes) 

 

The Role of Organizational Consulting in ESG Integration 

Organizational consulting has proven to be a critical enabler of ESG integration 

among companies in Indonesia. The findings suggest that consulting firms offer crucial 

expertise in aligning corporate strategies with sustainability objectives. Consultants help 

businesses identify relevant ESG metrics, implement frameworks, and ensure compliance 

with international standards. Many organizations, particularly in the manufacturing and 

energy sectors, lack the internal resources to navigate ESG complexities, making external 

consulting indispensable. 

Organizational 

Counsulting 

ESG 

Integration 

Financial 

Sustainability and 
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Table 1 illustrates the primary roles consultants play in facilitating the integration of 

ESG. These include strategy development, compliance monitoring, capacity building, and 

stakeholder engagement. Consultants emphasize a tailored approach to meet the unique needs 

of each organization, ensuring that ESG practices align with corporate objectives. 

Table 1 Key Roles and Activities of Organizational Consultants in Supporting ESG 

Integration 

Consultant Role Key Activities 

Strategy Development Formulating ESG-aligned business strategies 

Compliance Monitoring Ensuring adherence to regulations 

Capacity Building Training internal teams on ESG principles 

Stakeholder Engagement Managing communication with stakeholders 

Source: Fieldwork interview data (2024) 

This table outlines the critical functions performed by consultants in the ESG 

integration process. The roles are categorized into four primary activities: strategy 

development, compliance monitoring, capacity building, and stakeholder engagement. 

Strategy development involves aligning business goals with ESG principles, ensuring that 

sustainability becomes a core component of corporate strategy. Compliance monitoring 

ensures that organizations adhere to both local and international ESG regulations, reducing 

legal risks and fostering stakeholder trust. Capacity building focuses on equipping internal 

teams with the knowledge and skills needed to implement and sustain ESG initiatives. Lastly, 

stakeholder engagement involves managing effective communication with stakeholders, such 

as investors, communities, and employees, to ensure widespread buy-in and participation. 

 

Financial Impacts of ESG Practices 

The analysis reveals a strong correlation between ESG integration and improved 

financial performance. Companies that have adopted ESG frameworks have reported 

enhanced operational efficiency, reduced risk exposure, and increased investor confidence. 

This is particularly evident in industries like finance and manufacturing, where ESG 

compliance has become a critical investment criterion. 

Figure 1 presents the financial outcomes reported by companies following the 

adoption of ESG. The data indicate improvements in revenue, cost reduction, and investor 

engagement over three years. 



 

MIX: Jurnal Ilmiah Manajemen 
Volume 15 Number 2 | June 2025  

p-ISSN: 2088-1231  
e-ISSN: 2460-5328 

__________________________________________________________________________________ 

 

585 https://publikasi.mercubuana.ac.id/index.php/jurnal_Mix 
 

 

Figure 2 Percentage-Based Financial Benefits Observed After ESG Implementation 

 

This bar chart presents the financial benefits documented by organizations subsequent 

to the implementation of ESG principles. The metrics under analysis encompass revenue 

growth, cost reduction, and investor engagement across a three-year timeframe. Organizations 

observed an average increase in revenue of 15%, attributable to enhanced operational 

efficiency and bolstered market reputation. Cost reductions amounting to 10% were ascribed 

to the adoption of energy-efficient technologies and improved waste management practices. 

The most noteworthy enhancement occurred in investor engagement, which increased by 

25%, indicative of a growing interest from stakeholders in corporations that exhibit 

commitments to sustainability. This data emphasizes the concrete financial benefits associated 

with the incorporation of ESG practices into organizational operations. 

 

Challenges in ESG Implementation 

Notwithstanding the apparent advantages, organizations encounter numerous 

challenges in the execution of ESG frameworks. Significant concerns encompass a lack of 

internal expertise, opposition to change, and the considerable expenses linked to sustainable 

practices. SMEs, specifically, find it particularly difficult to integrate ESG principles owing to 

limitations in resources. 

Figure 2 provides a breakdown of the significant challenges reported by organizations, 

with internal resistance and cost implications ranking as the most important barriers. 



 

MIX: Jurnal Ilmiah Manajemen 
Volume 15 Number 2 | June 2025 

p-ISSN: 2088-1231  
e-ISSN: 2460-5328 

__________________________________________________________________________________ 

 

http://dx.doi.org/10.22441/jurnal_mix.2025.v15i2.014 586 
 

 
Source: Fieldwork interview data (2024) 

Figure 3 Key Barriers Faced by Organizations in ESG Implementation 

This pie chart illustrates the distribution of significant challenges encountered by 

organizations during the implementation of ESG principles. Cost-related barriers were 

indicated by 40% of respondents, highlighting the financial burdens associated with the 

adoption of new technologies and frameworks. Internal resistance to change, reported by 

35%, reflects the cultural and structural challenges present within organizations. A lack of 

expertise in ESG principles constituted 20%, thereby underscoring the necessity for capacity-

building programs. The remaining 5% encompasses miscellaneous challenges, including 

limited regulatory incentives and external stakeholder pressure. This data emphasizes the need 

for customized consulting solutions to address these challenges and facilitate effective ESG 

adoption. 

 

Consulting Strategies to Overcome Challenges 

Consultants utilize a range of strategies to address these challenges, including 

stakeholder engagement, cost-effective solutions, and capacity-building initiatives. Numerous 

firms have implemented scalable ESG frameworks to facilitate sustainability for SMEs. 

Furthermore, targeted training programs assist organizations in developing internal expertise 

and overcoming resistance to change. 

Table 2 outlines the strategies utilized by consulting firms to address ESG 

implementation challenges and their corresponding outcomes. 

Table 2 Strategic Consulting Approaches and Their Outcomes in Overcoming ESG 

Implementation Barriers 

Strategy Outcome 

Scalable ESG Frameworks Increased adoption among SMEs 

Capacity-Building Programs Enhanced internal capabilities 

Stakeholder Engagement Reduced resistance and increased buy-in 

Source: Fieldwork interview data (2024) 



 

MIX: Jurnal Ilmiah Manajemen 
Volume 15 Number 2 | June 2025  

p-ISSN: 2088-1231  
e-ISSN: 2460-5328 

__________________________________________________________________________________ 

 

587 https://publikasi.mercubuana.ac.id/index.php/jurnal_Mix 
 

This table delineates the strategies employed by consulting firms to alleviate prevalent 

barriers to the implementation of ESG principles. Scalable ESG frameworks are meticulously 

designed to render sustainability practices more accessible to SMEs by tailoring approaches 

that necessitate fewer resources. Capacity-building programs concentrate on enhancing the 

technical and strategic expertise of internal organizational teams, thereby enabling them to 

independently manage ESG initiatives over an extended period. Stakeholder engagement 

efforts are customized to diminish resistance by fostering transparent communication and 

illustrating the tangible benefits associated with the adoption of ESG principles. These 

strategies have demonstrated efficacy in surmounting financial and operational challenges, 

thereby ensuring elevated rates of ESG compliance across various industries. 

 

Long-Term Implications for ESG and Financial Sustainability 

The research emphasizes the long-term effects of ESG practices on financial 

sustainability. Firms that effectively incorporate ESG principles are more likely to attract 

investment, improve operational resilience, and sustain competitive advantages in the global 

marketplace. The results indicate that entities should regard ESG not merely as a regulatory 

obligation but as a catalyst for innovation and market differentiation. 

Figure 3 illustrates the projected long-term benefits of ESG adoption, emphasizing increased 

market share, enhanced brand reputation, and sustained financial growth. 

 

Source: Fieldwork interview data (2024) 

Figure 4 Projected Growth in Market Share and Profitability Following ESG Adoption Over 

Five Years 

This line graph illustrates the anticipated long-term benefits of ESG integration over 

five years, focusing on market share growth and profitability. The data indicate a consistent 

increase in market share, rising from 10% in the initial year to 30% by the fifth year. 

Profitability metrics demonstrate a parallel trend, escalating from 5% to 25% during the 

corresponding timeframe. These results underscore the manner in which ESG practices foster 
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sustained competitive advantage and operational resilience. The persistent upward trend 

illustrates the increasing market preference for socially and environmentally responsible 

enterprises, thereby reinforcing the strategic significance of ESG investments. 

 

Discussion 

The Role of ESG Integration in Enhancing Economic and Financial Resilience 

The integration of ESG principles has emerged as a pivotal driver of economic and 

financial resilience in Indonesia. The findings suggest that ESG practices enhance operational 

efficiency, mitigate risks, and improve long-term profitability, which aligns with prior 

research highlighting the role of ESG in promoting corporate sustainability. Companies 

operating in resource-intensive sectors, such as manufacturing, have effectively implemented 

renewable energy solutions and waste management systems, resulting in significant cost 

savings and an enhanced brand reputation. These findings align with global studies that 

demonstrate the financial benefits of sustainability-focused strategies (Delmas & Burbano, 2011; 

Freeman et al., 2007; Liu et al., 2021a). 

The correlation between ESG practices and local economic development is 

particularly observable in rural and village regions. For instance, in areas such as Central 

Java, corporations engaging in ESG-oriented initiatives have significantly contributed to job 

creation and the advancement of small-scale industries, thereby enhancing local income 

levels. This highlights the importance of ESG practices in promoting economic inclusivity 

and mitigating socio-economic disparities in underdeveloped regions (Wijaya et al., 2021; 

Fauzi et al., 2022; Tan & Low, 2022). Nevertheless, challenges such as insufficient financial 

incentives and a deficit of technical expertise in these regions persist in obstructing 

widespread adoption. Governments and corporations must collaborate to surmount these 

barriers through financial assistance and specialized training initiatives. 

While these findings underscore the potential of ESG practices in driving economic 

resilience, the research is restricted by its concentration on organizational perspectives, 

thereby neglecting broader economic impacts across a variety of sectors. Future research 

ought to explore in greater depth the macroeconomic implications and investigate the manner 

in which ESG practices affect economic stability on a national scale. 

 

ESG Integration and Its Role in Village Development 

The findings highlight the transformative potential of ESG practices in supporting 

village development, with businesses acting as catalysts for rural infrastructure and socio-

economic growth. Companies investing in education, healthcare, and renewable energy in 

rural areas have significantly improved living conditions and fostered local empowerment. 

For instance, an energy company in Sumatra funded the construction of clean water systems 

and schools, creating employment opportunities for residents and raising community living 

standards. These results align with earlier studies that demonstrate how ESG investments can 

alleviate poverty and stimulate development in marginalized regions (Rahman et al., 2023; 

Susanti et al., 2021; Tumiwa & Dewi, 2023). 

Collaborative efforts between businesses, local governments, and non-governmental 

organizations (NGOs) amplify the benefits of ESG initiatives, ensuring that investments 

address the specific needs of rural communities. Such partnerships are essential for tailoring 

sustainable practices to local contexts, promoting long-term impact. Previous research has 

similarly highlighted the success of community-driven ESG projects in improving health, 
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education, and infrastructure in underdeveloped regions (Ghani, 2015; Kamble et al., 2021; 

Yusuf et al., 2015). However, cultural resistance and a lack of awareness about ESG 

principles among local communities pose significant challenges, requiring enhanced 

engagement and outreach programs. 

These findings suggest that governments should encourage companies to prioritize 

rural areas in their ESG initiatives through tax incentives and public-private partnerships. 

However, the research does not account for community-level perspectives or measure long-

term outcomes of ESG investments, highlighting a need for future research to include these 

dimensions. 

 

Comparing Findings with Previous Research 

The results of this research align with previous findings on the financial and social 

benefits of ESG integration but provide novel insights into its implications for village 

development. Prior studies, such as those by Liu et al. (2021), emphasize the positive impact 

of ESG adoption on corporate profitability and risk mitigation. This research extends these 

insights by focusing on emerging economies, particularly Indonesia, where the socio-

economic dynamics and regulatory challenges require localized approaches to ESG 

implementation. 

Organizational consulting emerges as a critical enabler of ESG adoption, addressing 

gaps in expertise and resource allocation. While Delmas & Burbano (2011) discuss the need 

for strategic alignment in achieving ESG goals, this research emphasizes the importance of 

tailored consulting strategies to meet the unique challenges of resource-constrained regions. 

Furthermore, the findings contribute to the limited literature on ESG’s role in rural 

development, demonstrating how targeted investments in infrastructure and education can 

uplift village economies. Despite its contributions, the research is limited by its qualitative 

approach and focus on corporate stakeholders. Future research should employ mixed methods 

to validate the findings and investigate the broader socio-economic implications of ESG 

practices, particularly in rural communities. 

 

Economic Growth through ESG Practices 

The adoption of ESG practices exerts a direct and measurable impact on economic 

growth, particularly within emerging markets such as Indonesia. The research reveals that 

businesses that integrate ESG principles report increased revenues, reduced costs, and 

enhanced investor confidence. For instance, manufacturers implementing energy-efficient 

technologies and sustainable supply chains experience augmented profitability and increased 

market competitiveness. This finding aligns with global research that indicates the economic 

advantages of sustainability-oriented strategies, especially in sectors characterized by high 

resource dependency. 

Furthermore, ESG practices enhance local economic resilience by cultivating strong 

supply chains and diminishing dependence on imported resources. By prioritizing local 

sourcing and supporting rural enterprises, businesses not only reduce operational costs but 

also generate employment opportunities and invigorate regional economies. This highlights 

the significance of ESG practices in addressing income disparities and promoting inclusive 

economic growth in both urban and rural communities. Nevertheless, attaining these 

objectives requires considerable investments in capacity-building and infrastructure, which 

may be inaccessible to SMEs. 
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To optimize the economic benefits of ESG integration, businesses should adopt 

collaborative strategies that actively engage local stakeholders in decision-making processes. 

Policymakers are encouraged to provide incentives for companies to invest in rural regions 

through tax incentives and subsidies. Nevertheless, the research is constrained by its limited 

exploration of the broader economic ramifications of ESG adoption, indicating a necessity for 

further inquiry into its effects across various industries and regions. This research highlights 

the multifaceted benefits of ESG integration, encompassing enhanced financial resilience, 

community development, and broader economic growth.  

While the findings are consistent with previous research regarding the financial 

benefits of ESG, they further contribute to the discourse by examining its transformative 

potential in rural areas. However, the study is limited by its qualitative methodology and 

focus on corporate stakeholders, highlighting the need for subsequent research to incorporate 

quantitative analyses and community-level perspectives to achieve a more comprehensive 

understanding of ESG’s socio-economic implications. 

The results of this research underscore the critical significance of organizational 

consulting in facilitating the integration of Environmental, Social, and Governance (ESG) 

principles among Indonesian enterprises. Consultants assist businesses in navigating 

regulatory complexities, resource constraints, and cultural resistance by providing customized 

strategies for stakeholder engagement, capacity building, and scalable frameworks. These 

results are consistent with the findings of Delmas and Burbano (2011), who assert the 

necessity of strategic alignment in sustainability, and Liu et al. (2021), who underscore the 

financial advantages of incorporating ESG into fundamental operations. In addition to 

enhancing operational efficiency and fostering investor confidence, the adoption of ESG 

practices has also played a role in rural development through job creation and infrastructure 

enhancement. This is consistent with prior studies conducted by Ghani (2015) and Rahman et 

al. (2023), which emphasize the developmental potential of corporate social responsibility in 

underserved communities. However, this study extends the existing literature by illustrating 

the role of consulting as a pivotal intermediary that enables context-sensitive ESG adoption in 

emerging markets. 

Theoretically, the research substantiates stakeholder theory by demonstrating how 

consulting driven by ESG principles facilitates the alignment of business objectives with 

societal expectations, particularly in underdeveloped regions. Furthermore, it expands 

institutional theory by illustrating how consultants adapt global ESG standards to conform to 

national regulations and cultural norms. From a practical standpoint, the findings suggest that 

companies should establish partnerships with consultants who prioritize adaptability and 

community engagement. Concurrently, policymakers are encouraged to develop incentive 

programs, such as tax incentives or grants, that promote ESG practices, particularly among 

SMEs and in rural areas. 

Specific recommendations for businesses include integrating ESG metrics into 

performance evaluations, collaborating with consultants who are familiar with local 

dynamics, and investing in workforce training to develop internal ESG capabilities. For 

policymakers, recommended actions include the establishment of ESG certification systems, 

the incorporation of sustainability into educational and professional training curricula, and the 

provision of funding for pilot projects that demonstrate the developmental impact of ESG in 

rural areas. While this research offers valuable insights, it is limited by its focus on 

organizational perspectives. Future research endeavors should incorporate community 

perspectives, examine long-term outcomes, and conduct comparative studies across emerging 
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economies to enhance the understanding of ESG implementation through consulting within 

diverse contexts. 

 

CONCLUSION 

This research highlights the crucial role of organizational consulting in promoting 

financial sustainability by incorporating ESG factors in Indonesia, particularly in addressing 

the distinct challenges faced by emerging economies. The findings indicate that the adoption 

of ESG principles not only enhances financial performance but also significantly contributes 

to village development by generating employment opportunities, fostering local enterprises, 

and improving infrastructure. Businesses have successfully aligned their sustainability 

objectives with operational goals through customized consulting strategies, thus attaining 

long-term economic resilience. 

However, the research also reveals enduring challenges, including resource 

limitations, cultural resistance, and inadequate expertise, which impede the wider adoption of 

ESG practices. Organizational consulting has proven essential in bridging these gaps by 

providing strategic guidance, building capacity, and facilitating stakeholder engagement. 

These insights underscore the need for multi-stakeholder collaborations and policy support to 

optimize the socio-economic benefits of ESG integration. The research contributes to the 

growing discourse on sustainability in emerging markets, highlighting the importance of 

developing localized strategies that balance corporate objectives with community needs. 

 

REFERENCE 

Alonso-Fradejas, A. (2021). ‘Leaving no one unscathed’in sustainability transitions: The life 

purging agro-extractivism of corporate renewables. Journal of Rural Studies, 81, 127–

138. 

Archer, M. (2024). Governing through ESG and the green spirit of asset manager capitalism. 

Environment and Planning A, 56(2). https://doi.org/10.1177/0308518X231156611 

Atan, R., Razali, F. A., Said, J., & Zainun, S. (2016). Environmental, social and governance 

(esg) disclosure and its effect on firm’s performance: A comparative study. International 

Journal of Economics and Management, 10(Specialissue2). 

Bashir, Y., Zhao, Y., Qiu, H., Ahmed, Z., & Yau, J. T. H. (2023). Environmental, Social, and 

Governance Performance and Value Creation in Product Market: Evidence from 

Emerging Economies. Journal of Risk and Financial Management, 16(12). 

https://doi.org/10.3390/jrfm16120517 

Cassetta, E., Nava, C. R., & Zoia, M. G. (2022a). EU electricity market integration and cross-

country convergence in residential and industrial end-user prices. Energy Policy, 165, 

112934. 

Cassetta, E., Nava, C. R., & Zoia, M. G. (2022b). EU electricity market integration and cross-

country convergence in residential and industrial end-user prices. Energy Policy, 165, 

112934. 

Delmas, M. A., & Burbano, V. C. (2011). The drivers of greenwashing. California 

Management Review, 54(1), 64–87. 

Dennis, E. J., Tonsor, G. T., & Lusk, J. L. (2021). Choosing quantities impacts individuals 

choice, rationality, and willingness to pay estimates. Agricultural Economics, 52(6), 

945–962. 



 

MIX: Jurnal Ilmiah Manajemen 
Volume 15 Number 2 | June 2025 

p-ISSN: 2088-1231  
e-ISSN: 2460-5328 

__________________________________________________________________________________ 

 

http://dx.doi.org/10.22441/jurnal_mix.2025.v15i2.014 592 
 

Dwi Savandha, S., Amelia, A., & Dwi Putri Pramesti, G. N. (2025). From the Margins to the 

Spotlight: Harnessing Executive Coaching to Empower Diverse Leadership Excellence. 

Cakrawala Repositori IMWI, 8(2), 1571–1580. 

https://doi.org/10.52851/cakrawala.v8i2.790 

Elika Mahsa Delvina, Raudhatul Hidayah, Dan, S., Kelola, T., Terhadap, ), Perusahaan, N., 

Kinerja, D., Elika, P., Delvina, M., & Hidayah, R. (2023). The Effect Of ESG 

(Environmental, Social And Governance) Performance On Company Value And 

Company Performance. In Management Studies and Entrepreneurship Journal (Vol. 4, 

Issue 5). 

Freeman, R. E., Harrison, J. S., & Wicks, A. C. (2007). Managing for stakeholders: Survival, 

reputation, and success. Yale University Press. 

Ghani, M. A. (2015). The Influence of Corporate Social Responsibility towards the 

Development of the Rural Communities: Case Studies in North Sumatera, Republic of 

Indonesia. International Journal of Regional Development, 2(2), 12–26. 

Kamble, A., Desai, S., & Mehendale, S. (2021). WHAT MAKES THEM SNAP? 

GRATIFICATIONS OF USING SNAPCHAT BY GENERATION Z. Asian Academy 

of Management Journal, 26(1). 

Lee, S., & Kim, Y. J. (2024). Analyzing Factors That Affect Korean B2B Companies’ 

Sustainable Performance. Sustainability (Switzerland) , 16(5). 

https://doi.org/10.3390/su16051719 

Liu, S., He, L., & Max Shen, Z.-J. (2021). On-time last-mile delivery: Order assignment with 

travel-time predictors. Management Science, 67(7), 4095–4119. 

Masum, A., Aziz, H., & Hassan, M. (2020). Corporate social responsibility and its effect on 

community development: An overview. Journal of Accounting Science, 22(1), 35–40. 

Mooneeapen, O., Abhayawansa, S., & Mamode Khan, N. (2022). The influence of the 

country governance environment on corporate environmental, social and governance 

(ESG) performance. Sustainability Accounting, Management and Policy Journal, 13(4). 

https://doi.org/10.1108/SAMPJ-07-2021-0298 

Romero-Castro, N., Miramontes-Viña, V., & López-Cabarcos, M. Á. (2022). Understanding 

the antecedents of entrepreneurship and renewable energies to promote the development 

of community renewable energy in rural areas. Sustainability, 14(3), 1234. 

Schoenmaker, D. (2017). From Risk to Opportunity: A Framework for Sustainable Finance, 

Rotterdam School of Management, Erasmus University, Rotterdam. RSM Series on 

Positive Change. 

Yang, Y., Wang, T., Zou, C., Xu, K., Hu, H., Gao, L., Li, X., & Yao, H. (2022). Comparing 

the thermal conversion behavior of bio-wastes in three molten nitrates. Renewable 

Energy, 196, 617–624. 

Yusuf, Muhammad Yasir, & Bahari, Z. B. (2015). Islamic corporate social responsibility in 

Islamic banking: Towards poverty alleviation. Ethics, Governance and Regulation in 

Islamic Finance, 73(5), 92–99. 

ZENKINA, I. V. (2021). The impact of regulatory risks of ESG integration on the sustainable 

development of power companies. National Interests: Priorities and Security, 17(4). 

https://doi.org/10.24891/ni.17.4.624 

  

 


