TCD Taman Mit
Start: 8/31/20

Finish: 8/28/22
Comp: 0%

i Fase 1
D: 1
Dur: 676 days

Perencanaan Bisnis
Start: 8/31/20  ID: 2

Finish: 3/9/21  Dur: 180 days
Comp: 0%

Perizinan
Start: 10/30/20 _ID: 8

Finish: 12/13/21 _ Dur: 390 days

Comp: 0%

Pengadaan Konsultan Perencana dar

Start: 11/14/20 ID: 25
Finish: 7/1/21 Dur: 210 days
Comp: 0%

Pembuatan HBU

Start: 8/31/20  ID: 3
Finish: 10/29/20  Dur: 60 days
Res:

Perizinan ke DKI

Start: 11/14/20 _1D: 13
Finish: 12/7/21 __ Dur. 369 days
Comp: 0%

Perencanaan Teknis Fase 1
Start: 12/14/20 _ID: 35

Finish: 1/30/22 _ Dur: 390 days

Comp: 0%

Perencanaan Arsitektur

Start: 12/14/20  1D: 36

Finish: 6/1/21 Dur: 150 days
Comp: 0%

Perencanaan Strutkur
Start: 2/23/21 ID: 42

Finish: 7/16/21 __ Dur. 135 days

Comp: 0%

Perencanaan MEP

Start: 5/18/21 D: 47
Finish: 10/14/21  Dur: 150 days
Comp: 0%

Perencanaan Landscape

Start: 7/2/21 ID: 53

Finish: 1/30/22 Dur: 210 days
Comp: 0%

Perencanaan Spc Lighting
Start: 7/2/21 1D 59

Finish: 12/31/21 _ Dur: 180 days

Comp: 0%

Perencanaan Signage
Start: 7/2/21 1D 65

Finish: 1/30/22 Dur: 210 days
Comp: 0%

Pengadaan Kontraktor Fase 1

Start: 1/9/21 ID: 72

Finish: 3/1/22 Dur: 405 days

Comp: 0%

Konstruksi Fase 1

Start: 7/17/21  ID: 79
Finish: 7/13/22  Dur: 330 days
Comp: 0%

Pemasaran Fase 1
Start: 1/16/22 ID: 95
Finish: 7/13/22  Dur: 150 days
Res:

Perencanaan Business Plan Awal
Start: 10/30/20  ID: 4

Finish: 3/9/21 Dur: 120 days.
Res:

Pengadaan Konsultan Perizinan
Start: 10/30/20  ID: 6
Finish: 11/13/20  Dur: 15 days
Res:

Perizinan ke PUPR
Start: 10/30/20 1D 11
Finish: 1/8/21  Dur: 60 days
Res:

Perizinan ke DIKA, BPT)
Start: 10/30/20  ID: 12

Finish: 1/8/21 Dur: 60 days
Res:
Perizinan KKOP

Start: 10/30/20 D: 23
Finish: 11/28/20  Dur: 30 days
Res:

Perizinan ke Jasa Marga (Radirkom)
Start: 3/10/21  ID: 9

Finish: 8/15/21 _Dur: 150 days
Res:

inan ke Jasa Marga Komite Investasi
8/16/21 ID: 10
2/13/21  Dur: 120 days

1PPR
Start: 11/14/20  1D: 14
Finish: 6/1/21 Dur: 180 days
Res:
GPA Andalalin
o Start: 4/9/21 D: 15 Start: 5/18/21 1D 16
P Finish:5/17/21  Dur:30days Finish: 8/15/21  Dur: 90 days
Res: Res.
Sidang TABG Arsitek Sidang TABG Struktur Bawah IMP Pondasi
start: 8/1621 1D 17 Start: 9/6/21 D: 18 start: 9/27/21 Ib: 21 o
y —> y . >
Finish: 9/5/21 Dur: 21 days Finish: 9/26/21 Dur: 21 days Finish: 10/26/21 _ Dur: 30 days
Res: Res: Res.
Sidang TABG Struktur Atas Sidang TABG MEP
o Start: 92721 ID: 19 Start: 10/18/21  1D: 20
"% Finish:10/17/21  Dur: 21 days Finish: 11/7/21  Dur: 21 days
Res: Res:
Konsultan Arsitek Konsultan Strutkur
11/14/20 1D 26 Start: 2/23/21  1D: 27
12/13/20  Dur: 30 days Finish: 4/8/21 Dur: 45 days
Res:
Konsultan MEP
Start: 3/25/21  ID: 28
Finish: 5/17/21  Dur: 45 days
Res:
Konstulan MK
Start: 3/25/21  ID: 33
Finish: 5/17/21 _Dur: 45 days
Res:
Konsultan Qs
Start: /2421 1D: 32
Dur: 45 days
Konsultan Landscape
Start: 5/18/21 1D: 29
> nshon Dur: 45 days N
Res:
Konsultan Spc Lighting
Start: 5/18/21 1D 30
> nshonn Dur: 45 days N
Res
Konsultan Signage
Start: 5/18/21 ID: 31
FP fnion: 7/1/21 Dur: 45 days N
Res
Concept Design Schematic Design Design Development For Tender For Construction
Start: 12/14/20 D: 37 Start: 2/8/21 ID: 38 Start: 3/10/21 1D: 39 Start: 4/9/21 1D: 40 Start: 5/18/21 ID: 41
Finish: 2/22/21 _Dur: 60 days Finish: 3/9/21  Dur:30 days Finish: 4/8/21 Dur: 30 days P ks o s0das TP Fmskonzr ourisdarns
Res: Res: Res: Res: Res:
Concept Design Schematic Design Design Development For Construction
Start: 2/23/21 1D 43 start: 4/9/21 0: 44 Start: 5/18/21  ID: 45 Start: 6/17/21  ID: 46
Dur: 60 days Finish: 5/17/21 _ Dur: 30 days Finish: 6/16/21 _ Dur: 30 days > fisho7/t621 pur30days N
Res: Res: Res:
Concept Design Schematic Design Design Development For Tender For Construction
Start: 5/18/21  ID: 48 Start: 7/2/21 ID: 49 Start: 8/1/21 10: 50 9 Start: 8/31/21  ID: 51 start: 9/3021  ID: 52
:7/16/21  Dur: 60 days Finish: 7/31/21  Dur:30 days Finish: 8/30/21  Dur: 30 days :9/29/21  Dur:30 days Finish: 10/14/21  Dur: 15 days
Res: Res: Res:
Concept Design Schematic Design Design Development For Tender For Construction
Start: 7/2/21 ID: 54 Start: 8/16/21 1D: 55 Start: 10/15/21 1D: 56 Start: 12/14/21 ID: 57 Start: 1/16/22 ID: 58
> Gishe8/30/21  Dur 60days Finish: 10/14/21 _ Dur: 60 days > ik 1271321 Dur: 60 days Finish: 1/15/22 _ Dur: 30 days Finish: 1/30/22  Dur: 15 days
Res: Res: Res: Res: Res:
Concept Design Schematic Design Development For Tender For Construction
Start: 7/2/21 ID: 60 Start: 8/16/21 1D: 61 Start: 10/15/21 D: 62 Start: 11/14/21 ID: 63 Start: 12/14/21 ID: 64
> Cishe8/30/21 Dur60days Finish: 10/14/21 _ Dur: 60 days > ik 111321 our:30days Finish: 12/13/21 _ Dur: 30 days Finish: 12/31/21 _ Dur: 15 days
Res: Res: Res: Res: Res:
Concept Design Schematic Design Design Development For Tender For Constru
start: 7/2/21 D: 66 Start: 8/16/21 ID: 67 Start: 10/15/21  ID: 68 Start: 11/14/21 ID: 69 Start: 1/1/22 1D: 70
> Ciishe/3021  Dur60days Finish: 10/14/21  Dur: 60 days > fisn /1321 Dur30days Finish: 12/31/21  Dur: 45 days Finish: 1/30/22  Dur: 30 days
Res. Res: Res: Res. Res:
Pengadaan Kontraktor Strutkur
Start: 1/9/21 D: 73
Finish: 2/22/21 Dur: 45 days
Res:
Pengadaan Kontraktor Arsi - MEP
Start: 9/30/21  ID: 74
:11/13/21  Dur: 45 days
Pengadaan Kontraktor Fagade
Start: 9/15/21 ID: 75
gl
Finish: 10/29/21  Dur: 45 days
Res:
Pengadaan Kontraktor Landscape
Start: 1/16/22  ID: 76
Finish: 3/1/22 Dur: 45 days
Res:
Pengadaan Kontraktor Signage
Start: 1/1/22 D: 77
Finish: 2/14/22  Dur: 45 days
Res:
Konstruksi Struktur (Design and Build) Konstruksi Arsitektur
o Start: 71721 ID: 80 5  Strt 11/1421  ID: 81
P Finish:5/14/22  Dur: 270 days P Finish:7/13/22  Dur: 210 days
Res: Res:
Konstruksi MEP
a  Strt /1421 ID: 8
™ Finish:7/13/22  Dur: 210 days
Res:
Konstruksi Facade
Start: 10/30/21  ID: 83
Finish: 1/30/22  Dur: 90 days
Res:
»
>
>
>

IMB Definitif

Start: 11/8/21 D: 22
Finish: 12/7/21 Dur: 30 days
Res:

Konstruksi Landscape
Start: 3/2/22 ID: 84
Finish: 6/28/22  Dur: 90 days
Res

Konstruksi Signage
Start: 2/15/22  ID: 85
Finish: 5/14/22  Dur: 60 days
Res:

Pencarian Mitra Gedung Parkir Fase 1
Start: 1/9/21 ID: 87

Finish: 6/16/21  Dur: 150 days
Res:

Perencanaan Teknis Gedung Parkir Fase 1
Start: 6/17/21 ID: 89
Finish: 8/15/21  Dur: 60 days

Res:

Pengadaan Kontraktor Gedung Parkir Fas

Start: 8/16/21
Finish: 9/29/21
Res:

ID: 91
Dur: 45 days

Konstruksi Gedung Parkir Fase 1
Start: 9/30/21 ID: 93
Finish: 1/30/22  Dur: 120 days
Res:

Page 1

v

Operasional Fase 1
Start: 8/28/22
:8/28/22

1D: 97
Dur: 1day




