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In this paper, I/we report on / show that:

Field

Supply Chain

Topic

Logistics

Brief Background

Vendor selection is a strategic activity in order to support the
achievement of the company’s success and competitiveness.
Significantly, the company has some specific standards in the
selection

Research Problem

How to improve frame work selection third party lead logistics
service provider

Overview of Method

The AHP method is used to determine the importance of the
criteria, while the TOPSIS method is used to rank alternatives

Significant finding

From the sensitivity analysis process, it was found that the
very sensitive location and price changed but did not change
the selected alternative vendor. This proves that the resulting
framework is reliable
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